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EXECUTIVE SUMMARY 
 
 
 

Recommendation that the Broward College District Board of Trustees authorize increase of fiscal 
authority with Seminole Tribe of Florida dba Seminole Hard Rock Hotel & Casino for additional services 
invoiced for graduation on May 7, 2024 by utilizing the bid waiver (single source). Fiscal Impact: 
Estimated $21,760.00 (Cumulative $151,760.00). 

Presenter(s):  Janice Stubbs, Vice President of Student Services 
 

What is the purpose of this contract and why is it needed? Seminole Hard Rock Hotel & Casino Hollywood 
hosted our Spring 2024 graduation, supplying the venue, staffing, and partial lighting and production services. 
Recognizing additional payment in our initial agreement, we are formally requesting the remaining balance of 
$21,760.00 via this bid waiver. The original quote of $130,000.00 was outlined in MT#11902. Consequently, 
the final balance for the services rendered totals $151,760.00. 

What procurement process or bid waiver was used and why? A bid waiver for services or commodities 
from a single or sole source is being utilized. There are only a couple of venues in Broward County that can 
accommodate us, considering the estimated attendance of 1,300 graduates and 5,200 guests. Through research 
of Broward County venues and cost comparison, Seminole Hard Rock is the most affordable and accessible 
venue option for the Spring 2024 commencement ceremony, with a capacity of 7,000 persons. 

Is this a budgeted expenditure from the budget established at the last June Board of Trustees meeting? 
 

What fund, cost center and line item(s) were used? FD201-CC0141-63000: Rentals. 

Has Broward College used this vendor before for these products or services?  Yes, our last Commencement 
 

Was the product or service acceptable in the past? Yes. 

Was there a return on investment anticipated when entering this contract? Commencement serves as 
evidence that taxpayer dollars as well as the fiscal investment students have made pursuing a formal education 

 

Was that return on investment not met, met, or exceeded and how? This is the culminating event to 
 

Does this directly or indirectly feed one of the Social Enterprise tactics and how? This event supports 
 

[to be answered by the Legal Office] 
 

Not Applicable.   Increase in fiscal authority under existing contract only. 

FISCAL IMPACT: 



Board Item Meeting of June 25, 2024
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Description:$21,760.00 worktags:FD201-CC0141-PG000423-BU301. Funds are budgeted for the College's Commencement Ceremony 
in the Graduation Budget #CC0141. The estimated $21,760  listed will cover the additional rental and services of the facility. Funds 
for the Spring 2024.

06/25/24 CC0141 · Graduation ($21,760.00)

Hardrock Spring 2024 Graduation 



APPROVAL PATH: 12248: Seminole Tribe of Florida - Increased Fiscal Authority Spring 2024 Graduation

 

 



Contact Contact
Dept. Dept.
Company Company
Address Address
City City Hollywood FL ZIP 33314
Phone Phone

Qty Units TOTAL
1 $2,510.00
1 $3,500.00
1 $13,975.00
1 $850.00
1 $925.00
0
0
0
0
0

Total $21,760.00

Balance Due $21,760.00

Tax Exempt # 16-1692846

Date

Requisition #

Buyer

Phone

Broward College
Graduation Entertainment

Hard Rock Live - Hollywood

Unit Price
$2,510.00
$3,500.00

$13,975.00
$850.00
$925.00

Lauren Adamo

Description
Labor
Confetti Fee
Video equipment and I-mag
lighting tech
audio tech

Armando Mendez

1 Seminole Way

954-797-5530

Hard Rock Live - Hollywood
One Seminole Way
Hollywood, FL.  33314
954-797-5555 - Phone
954-797-5557 - Fax

Payment Details

Remit To

Delivery Date

Notes/Remarks
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EXECUTIVE SUMMARY

Recommendation that the Broward College District Board of Trustees authorize the non-standard 
agreement with Seminole Tribe of Florida dba Seminole Hard Rock Hotel & Casino to host the Spring 
2024 Graduation Ceremony on May 7, 2024, at the Hard Rock Live Hollywood utilizing the bid waiver 
(single source). Fiscal Impact: Estimated $130,000.00.

Presenter(s): Janice Stubbs, Vice President of Student Services

The College recognizes the accomplishment and success of its students during a commencement ceremony at 
the end of each fall and spring semester. Seminole Hard Rock Hotel & Casino Hollywood will serve as the 
location for our Spring 2024 graduation. They will provide the venue, staffing, and some lighting and 
production needs.  

What procurement process or bid waiver was used and why?
A bid waiver for services or commodities from a single or sole source is being utilized. There are only a couple 
of venues in Broward County that can accommodate us, considering the estimated attendance of 1,300 
graduates and 5,200 guests. Through research of Broward County venues and cost comparison, Seminole Hard 
Rock is the most affordable and accessible venue option for the Spring 2024 commencement ceremony, with a 
capacity of 7,000 persons.

Is this a budgeted expenditure from the budget established at the last June Board of Trustees meeting?

What fund, cost center and line item(s) were used?
FD201-CC0141-PG000423-

Yes. 

Commencement serves as evidence that taxpayer dollars as well as the fiscal investment students have made 



Board Item Meeting of April 23, 2024
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The General Counsel's office has reviewed the agreement and any deviation to the College's standard terms has 
been deemed acceptable.

FISCAL IMPACT: 

Description: $130,000.00 worktags:FD201-CC0141-PG000423-BU301. Funds are budgeted for the College's Commencement 
Ceremony in the Graduation Budget #CC0141. The estimated $130,000.00  listed will cover the rental and services of the facility. 
Funds for the Spring 2024. 

03/26/24 CC0141 · Graduation ($130,000.00) 

Hard Rock Spring 2024 Graduation 

HISTORY:

04/16/24 District Board of Trustees

RESULT: ADOPTED [UNANIMOUS]
MOVER: Alexis Yarbrough, Chair
SECONDER: Cindy Kushner, Trustee
AYES: Alexis Yarbrough, Mario Zanotti, Cindy Kushner
ABSTAIN: Zachariah Zachariah
ABSENT: Akhil Agrawal
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